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Council of Academic Deans 

June 20, 1995 

Dr. Haynes called the meeting to order at 9:00 a.m. Members present included Drs. 
Gray, Binder, Houston, and Brown. Dr. Troutman represented Dr. Lee and Dr. Evans 
represented Dr. Martray. University Attorney Deborah Wilkins was a guest. 
A detailed checklist for search processes, including affmnative action compliance, 
which was prepared by Potter College was reviewed and amended. After discussion the 
checklist was adopted by the Council to be applied to all searches in academic affairs. 
Dr. Haynes led a discussion of graduation. Ideas are being considered to reduce the 
congestion of graduates and families at the May ceremony. The deans reached a consensus to 
recommend two ceremonies, one in May for undergraduates who have completed all degree 
requirements and a second in August for graduate students who have completed all degree 
requirements. 
Deborah Wilkins outlined the university's affirmative action plan, including the newly­e 	 prepared compliance report. She outlined the hiring goals for various job groups in academic 
affairs. She has assumed responsibility as the primary university affmnative action officer 
and will be available to advise colleges and departments on compliance. 
Returning to the subject of graduation, the deans discussed venues for the reception 
and recommended a return to the Downing Center next year. 
The 1995 fIrst term summer payroll was distributed to· the deans for their information. \., 
No recommendation Was made by the deans on the 1996 university calendar; the issue will be 
referred back to the calendar committee. 
The meeting was adjourned at 11 :40 a.m. 
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